Staffing/Deployment Study done for their department in the last 5 years? If so,
who did you use and what was the cost?

Ten Departments responded, plus one retired chief and one consultant.

Most had experience with P.O.S.T. staffing studies and were satisfied with the
results.

Other consultants mentioned were Warner Group, Tom Esenten, Bob Norman,
Rich Hughes, Dave Hobson and some un-named "East Coast" consultant.

With the exception of the "East Coast" consultant all were happy with the results.

Costs range from free [P.O.S.T.] to $70,000 [Warner Group].



